IWISA NO. 1 COMMUNITY CHAMPIONS COMPETITION 2026
ROUND 3 SCORECARD: TOP 15 GROWTH PLAN * VIDEO
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COMMUNITY CHAMP10ONS

DITER D RIPTIO OUR .
A: Purpose statement PLUS answer to starting the business:
Does not meet expectations = 0
Clear articulation of vision, values, SELECTION 'I\E/Ix?:eetesd(?sngcégccg)t?cf;sz— 5
: and offering: must show clear social X X B -
Executive Summary et . Y e it sl e SUBMISSION: WEIGHTED:
& Business Purpose from: ) Growth Plan: 0-10 B: Summary of products/services PLUS answer to high-level social and
lived' through the remainder of the S financial impact to date:
growth plan Does not meet expectations = 0
Meets expectations = 2
Exceeds expectations = 5
A: Staff wellbeing, training and skills development investments:
Does not meet expectations = 0
Meets expectations = 1
Exceeds expectations = 3
Demonstrates clear understanding
of care for staff, providing em- SELECTION B: B-BBEE level and ownership demographics:
e ployment opportunities, as well SUBMISSION: WEIGHTED: Does not meet expectations = 0
ploy as training and skills development Growth Plan: 0-10 Meets expectations = 1
investments appropriate to scale and Section 2 Exceeds expectations = 2
context
C: Staff breakdown PLUS employment opportunities:
Does not meet expectations = 0
Meets expectations = 2
Exceeds expectations = 5
A: Description of main offerings PLUS unique value proposition:
Product/service uniqueness, use II\D/IOee:t Sng)t( rggfctitiegﬁsgtzatlons =0
of innovation: clear drive to ensure SELECTION Bk gx ectotion_s -5
; relevance must be shown; value of- SUBMISSION: WEIGHTED: P -
ImsEitom € L ferlng/slolutloclm rrowlusft.be bOth <|:Ie0r|y Growth Plan: 0-10 B: Innovation and technology use PLUS how offering solves a core communi-
elndeiieiese elnel eifian plefet @l3ely Section 3 ty/market challenge:
continuous improvement must be BoEs nok frEet exbectations -0
demonstrably pursued Meets expectations = 2
Exceeds expectations = 5
Client understanding and sector S?JEBLIEICSEICC))TI WEIGHTED: | Does not meet expectations = O
Market Insight relevance: must show actively taking G Blamt 0-5 | Meets expectations = 2
the stated offering to market Sreciitorn A Exceeds expectations = 5
A: Key community/social challenges addressed:
Does not meet expectations = O
Measurable examples: SDG SELECTION Meets expectations = 2
alignment, impact goals: must lin . . xceeds expectations =
. ! t.impact goals: mustlink | syygMmissION WEIGHTED: | , Exceed G Rt
Social Impact directly to Premier best-fit SDGs 2, o Pl 0.20 | B:TWOrecent measurable impact examples:
3, 4, 9 and 12; examples must be Sediom B Does not meet expectations = O

relevant

Meets expectations = 2
Exceeds expectations = 4




Measurable examples: SDG

C: SDG alignment PLUS how business supports SDGs:
Does not meet expectations = O
Meets expectations = 2
Exceeds expectations = 4

D: Impact goals set for next TWO years:

. : . SELECTION -
alignment, impact goals: must link . . Does not meet expectations = O
G%?_XVJ n Social Impact directly to Premier best-fit SDGs 2, %":g:ltlﬁ SPIICC)”:l WECI)G_g-gED‘ Meets expectations = 2
3, 4,9 and 12; examples must be SoEien B Exceeds expectations = 4
relevant ection
E: Impact measurement approach and KPlIs:
Does not meet expectations = 0
Meets expectations = 2
Exceeds expectations = 4
A: Choice of base/location PLUS equipment/assets used:
Does not meet expectations = 0
Meets expectations = 2
Team, tools, ir:jfrostructure, fﬂrmakl‘ SELECTION Exceeds expectations = 5
; systems: must demonstrate that the . .
GT,?_VAVJ i ggf;‘éﬂgzsl business is formalised and further SGL:E\A":I,[II,S] Spll(grr:l_. WE(I)G_ngD‘ B: Management team's roles and responsibilities PLUS specialist skills/
demonstrate appropriate levels of Sreitone G capabilities within team:
efficiency Does not meet expectations = 0
Meets expectations = 2
Exceeds expectations = 5
A: TWELVE-MONTH profit/loss status PLUS average annual turnover detail:
Does not meet expectations = O
. Al Meets expectations = 2
Profit/loss, turnover, application of SELECTION - _
AL Fircncial Maturity financial tools: the business model | SUBMISSION: | WEIGHTED: =~ £Xceeds expectations = 5
LA mus%%?;;’g;:?;gig?é%% e G?&E%E Ign: 0-10 B: Financial management and tools:
Does not meet expectations = O
Meets expectations = 2
Exceeds expectations = 5
A: Goals for next TWELVE months (financial and impact) PLUS strategies to
achieve same:
Clear, feasible goals and strategies: .
must demonstrate ongoing SELECTION Does not meet expectations = O
- 0\WAEB Growth Forecast: relevance and commitment to SUBMISSION:  WEIGHTED: =~ Meets oo 2
PLAN Expansion Trajector keeping on making a contribution Growth Plan: 0-10 Exceeds expectations - 5 ;
P J Y [ L f : B: Key growth challenges and how these are being met/overcome:
to the commmunity; there must be a Section 9

clear vision of success

Does not meet expectations = O
Meets expectations = 2
Exceeds expectations = 5

GROWTH
PLAN

Founder Passion &
Motivation

Authentic story, motivation, use of
prize money

SELECTION
SUBMISSION:
Growth Plan:

Section 10 + VIDEO

WEIGHTED:
0-10

A: VIDEO:
Does not meet expectations = 0
Meets expectations = 2
Exceeds expectations = 3

B: Use of funding if won PLUS reason for entering competition:
Does not meet expectations = 0

Meets expectations = 2
Exceeds expectations = 3

A: Overall founder story and motivation:
Does not meet expectations = O

Meets expectations = 2
Exceeds expectations = 4

FULL
SUBMISSION

Clarity & Quality of
Submission

Presentation, completeness, clarity

SELECTION
SUBMISSION:

FULL SUBMISSION
1

WEIGHTED:
0-5

Does not meet expectations = O
Meets expectations = 2
Exceeds expectations = 5




